Florian Priese

Donaustr. 6, 06846 Dessau-RoBlau (Germany)

PERSONAL DETAILS

Mobile +4915209542416 Email florian.priese@cgmp-solutions.de
Nationality =~ German

WORK EXPERIENCE

01/2022 to present  Owner cGMP-solutions, Dessau-RoBlau (Germany)

11/23 to 06/25

06/23 to present

10/22 to 05/23

01/22 to 12/22

01/2022 to present

02/2019 to 12/2021

Consulting in Operational Excellence, Quality Management, Project
Management (CAPEX & TechTransfer) www.cgmp-solutions.de/en/

OPEX Expert Pharmaceutical company
e Implementation shop floor management within a technical
operation site
e Support continuous improvement programs (e.g. throughput time
reduction, deviation handling)
OPEX Expert (internal and CMO), Pharmaceutical company
e Optimization of CMO management regarding OTIF, quality KPIs
and production readiness
e Implementation of OEE and throughput time measurement and
optimization within operations
Head Drug Product, Pharmaceutical company CMO
e Responsible for 4 aseptic filling lines and visual inspection with
a team of 150 employees
e Implementation of shop floor management, optimization
maintenance strategy and batch record review process
Drug Product Expert, Pharmaceutical company CDMO
e Head Production according AMWHYV for aseptic production
e Strategic CAPEX planning to uplift production capabilities

Professor Pharmaceutical Quality Management and Analytic, Anhalt
University of Applied Sciences, Kothen (Germany)

Senior Director Drug Product, IDT Biologika GmbH, Dessau-RofBlau

(Germany)

e Responsible for aseptic filling and inspection of pharmaceuticals and
vaccines (filling in ampoules, vials and syringes, freeze-drying) with
a team of 400 employees and budget of 35m €

e Manage relationships with external customers and vendors
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06/2018 to 01/2019

01/2017 to 05/2018

02/2016 to 11/2017

06/2014 to 01/2016

12/2013 to 05/2014

08/2012 to 11/2013

02/2010 to 07/2012

10/2007 to 01/2010

Head Process Unit, Site Leadership Team Member AEROPHARM

GmbH (Novartis), Rudolstadt (Germany)

e Responsible for all manufacturing departments (bulk and packaging)
of inhalation products (medical devices) with a team of 130 employees
and budget of 15m €

e Ensure commercial production and launch activities on-time and in-
full in accordance with national and international law

Head Operational Excellence, Site Leadership Team Member
AEROPHARM GmbH (Novartis), Rudolstadt (Germany)

e Process optimization with Six Sigma & Lean Tools including Black
Belt certification, Coordination and coaching of Green Belt projects

¢ Implementation of shop floor management

e Reduction of throughput time batch record by analyse, Kaizen
workshops and KPI monitoring

e Reducing filling line changeover by SMED workshops

e Roll-out and training of Operational Excellence skills at the site
(Kaizen, Change Agent, Lean Leader)

Head Production Steriles, AEROPHARM GmbH (Novartis),

Rudolstadt (Germany)

e Responsible for aseptic production of ophthalmic drops with a team
of 25 employees and budget of 3,5m €

e Head of production according AMWHY §12. Production, control and
storage of medical products according to international law (GMP)

Senior Product Quality Manager, Manufacturing Science and
Technology, Salutas Pharma GmbH (Novartis), Barleben (Germany)

e Lead quality remediation projects

¢ Implementation of ongoing process verification (OPV)

¢ Six Sigma project with Green Belt certification

Compliance Officer, Pharma Production, Boehringer Ingelheim Pharma
GmbH & Co. KG, Ingelheim am Rhein (Germany)
e Assurance of GMP production, preparation and follow up FDA audit

Process Engineer Steriles and Deptuy, AEROPHARM GmbH
(Sandoz), Rudolstadt (Germany)

Research Assistant / PhD Student, Anhalt University of Applied
Sciences, Department Process Engineering, Bernburg (Germany)

Product Manager, Salutas Pharma GmbH (Sandoz), Barleben
(Germany)
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EDUCATION

02/2010 to 06/2014 Ph.D Process Engineering, Otto-von-Guericke-University Magdeburg,
Thermal Process Engineering, Grade: magna cum laude
Dissertation: Development of coated pellets with functional layers in the
discontinuous fluid bed and transfer to a continuous process

10/2003 to 09/2007 Master Pharmaceutical Engineering, Magdeburg-Stendal University
of Applied Sciences

ADDITIONAL SKILLS

IT MS Office, MS Project, TrackWise, PAS-X, SAP R/3, Minitab,
MOODLE

Language German — Native speaker
English — Full professional proficiency
Russian — Limited working proficiency

Certificates 2021 KATA Coach

2018 Lean & Six Sigma Black Belt
2016 Lean & Six Sigma Green Belt
2015 Novartis Leadership training (M1)
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